
Advanced Facilitation Training
Maria Franchi

mariafranchi42@gmail.com



Aims of the session  

To provide:

• A chance to share experience, practice and 
opinions

• Explore  theory and practice that helps you 
develop your facilitation

• A contribution towards an advanced 
understanding of the role of a facilitator



Agenda
• Welcome and introductions

• What do we want … and when do we 
want it?

• Preparation, preparation, preparation

• Process management

• Being the adult in the room

• Disruptive behaviour

• Inclusivity and Neutrality

• Reflections and Action



Active Listening



Key stages for Active Listening
● Listen

● Reflect

● Clarify

● Summarise

● Explore

● Test



Breakout rooms

5 minutes each 
to introduce 
yourself and 
your experience 
and identify one 
question you 
want answered 
today



Safety is not 
just the 
absence of 
threat





The diamond of participation 

Source: Community at Work: 
Facilitator’s Guide to Participatory 
Decision-making



Credit: 
interactioninstitute.org



Transactional Analysis 
(Berne Games People 
Play (1964)

https://en.wikipedia.org/wiki/Games_People_Play_(book)
https://en.wikipedia.org/wiki/Games_People_Play_(book)




Building the Boat





In summary - 
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