


Aims of the session

To provide:

* A chance to share experience, practice and
opinions

* Explore theory and practice that helps you
develop your facilitation

* A contribution towards an advanced
understanding of the role of a facilitator



Agenda

Welcome and introductions

What do we want ... and when do we
want it?

Preparation, preparation, preparation
Process management

Being the adult in the room
Disruptive behaviour

Inclusivity and Neutrality
Reflections and Action



Active Listening
Listening well
Caring '

Withholding judgement |

Active listening is a
risky business.



Key stages for Active Listening
. Listen

- Reflect

. Clarify

. Summarise
. Explore

. Test



Breakout rooms

5 minutes each

to introduce

yourself and

your experience

and identify one
guestion you

want answered '
today




Safety is not
just the
absence of
threat
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VENTRAL VAGAL ACTIVATION
Attitude: "l am feeling at ease and

can manage whatever comes my way.
| feel empowered and connected.

| see the "big picture" and connect

to the world and people init."

SYMPATHETIC ACTIVATION
Attitude: "l am getting overwhelmed
and having hard time keeping up.

| feel anxious and irritated.

The world seems dangerous,
chaotic and unfriendly."

DORSAL VAGAL ACTIVATION

Attitude: "l am buried under a huge load
and | cannot get out. | am alone

in my despair. The world is empty,

dead and dark."

Adapted from The Polyvagal Theory in Therapy by Deb Dana
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Results

Credit:
interactioninstitute.org
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Process Relationship




critical

caring

Transactional Analysis

(Berne Games People

Play (1964)

rebellious

adjusted

free
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critical
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https://en.wikipedia.org/wiki/Games_People_Play_(book)
https://en.wikipedia.org/wiki/Games_People_Play_(book)

Position

Interest

Need




Building the Boat

TRANSCENDENCE

PURPOSE

LOVE

EXPLORATION

SELF-ESTEEM

CONNECTION

SAFETY




The NVC Model




In summary -
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